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Introduction

What is FedRAMP?

Established in 2011, the Federal Risk and
Authorization Management Program (FedRAMP) is a
U.S.-based cloud security framework aimed at
ensuring sensitive federal government data remains
protected. By defining strict cybersecurity standards
for cloud service providers (CSPs), FedRAMP plays a
crucial role in enabling U.S. federal agencies to
confidently adopt secure cloud solutions.

Designed as a government-wide program, FedRAMP
standardizes data security and risk management for
CSPs working with U.S. federal agencies. It's built on
the security controls defined in NIST 800-53, which
sets specific requirements for areas such as access
control, vulnerability management, system
monitoring, and incident response. Achieving
FedRAMP authorization allows CSPs to serve federal
clients and demonstrates a high level of security
commitment recognized across sectors.

Why is FedRAMP Important?

For CSPs, FedRAMP authorization not only opens the
door to federal business but also instills confidence
among customers in other sectors seeking reliable
cloud security. Whether you're already in the public
sector or looking to expand, FedRAMP compliance
signals your commitment to a security-first approach
that goes beyond industry standards.
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Breaking Down FedRAMP
Requirements

The Structure of FedRAMP Security Controls

FedRAMP's security controls are comprehensive, aligned with the NIST 800-53 standards, and categorized
by confidentiality, integrity, and availability needs. Each category requires strict adherence in areas
such as:
¢ Access Controls: Ensures only authorized individuals have access to sensitive data through multi-
factor authentication, role-based access, and other control measures.
¢ Vulnerability Management: Regular scans and assessments to detect, mitigate, and report security
vulnerabilities.
¢ System Monitoring and Logging: Continuous monitoring and logging of system activities to detect
potential incidents in real time.

¢ Incident Response and Reporting: Defined protocols for incident management and quick,
standardized reporting.

FedRAMP compliance emphasizes a proactive security posture with continuous monitoring and regular
assessment of these controls, allowing CSPs to demonstrate an ongoing commitment to data security.

FedRAMP vs. Other Compliance Frameworks

Many organizations are familiar with frameworks like ISO 27001, PCI DSS, and HIPAA, which offer a
foundation for security best practices. FedRAMP complements these frameworks with a focus on
government-specific requirements, making it a strong addition for organizations with existing compliance
programs. By integrating FedRAMP into your compliance strategy, especially with BARR's coordinated
audit approach, CSPs can efficiently manage requirements across multiple frameworks without
redundancy.
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The FedRAMP
Authorization Journey

Overview of the Authorization Process

Achieving FedRAMP authorization is a detailed process that requires careful planning and the assistance
of a qualified Third-Party Assessment Organization (3PAO). To complete the authorization process, CSPs
must partner with a federal agency that is willing to sponsor them. Here's a breakdown:

FedRAMP Ready

CSPs that have not yet secured sponsorship from a federal
agency can achieve “FedRAMP Ready” status, which means
that a 3PAO has attested to the organization’s security
posture, and a Readiness Assessment Report (RAR) has been
reviewed and deemed acceptable by the FedRAMP Program
Management Office (PMO). This status remains valid for 12
months, but requires continuous monitoring; CSPs must
submit monthly security reports to demonstrate ongoing
compliance.

ooog

FedRAMP In Process

An organization is designated as “FedRAMP In-Process” once
they have partnered with a 3PAO, locked in a federal agency
sponsor, and are navigating the assessment process, with
an anticipated Authority to Operate (ATO) date on the
calendar.

B

FedRAMP Authorized

This designation is granted after a successful authorization,
enabling CSPs to be listed on the FedRAMP Marketplace as
authorized providers, signaling their compliance to all U.S.
government agencies.

©
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Types of Authorization

CSPs can choose to pursue one of four |evels of authorization:

e Low, which covers basic confidentiality, integrity, and availability
protections;

¢ Moderate, which adds more stringent controls and is the most
popular level of authorization;

e High impact, which is required for CSPs working with highly
sensitive data that requires the most rigorous protection; or,

e Li-SaaS, which is designed for low-impact authorizations and
organizations that don't interact with personally identifiable
information (PII).
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https://www.fedramp.gov/
https://www.fedramp.gov/understanding-baselines-and-impact-levels/
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Benefits of FedRAMP

Market Access and Competitive Advantage

FedRAMP authorization grants CSPs access to federal contracts, a large and growing market. Even outside
government contracts, FedRAMP compliance increases your organization's trustworthiness in the eyes of
clients across sectors. Being able to assure clients of high security standards is a competitive advantage
that can differentiate you in both public and private sector RFP processes.

Improved Security Posture and Risk Management

The FedRAMP process enhances your organization’s security by providing an independent, expert review
of your controls. Working with a 3PAO helps your team identify and address vulnerabilities, not only
strengthening your security posture but also equipping you to better respond to risk across all client
engagements.

Coming Soon

In 2025, BARR will be
accredited as a Third Party
Assessment Organization

(3PAO), helping
organizations achieve full
FedRAMP authorization.
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How to Get Started

Is FedRAMP Right for You?

For CSPs with a federal client base or those
considering entering the U.S. government
space, FedRAMP is essential. International
CSPs or organizations with federal clients in
their customer base may also find that
FedRAMP opens doors to new contracts. If
government contracts are not part of your
business strategy, FedRAMP may not be
necessary.

Selecting the Right 3PAO

Your 3PAO is a critical partner on your
FedRAMP journey, providing independent
assessments and guidance. BARR Advisory's
3PAO accreditation in 2025 will allow us to
support organizations seeking FedRAMP
authorization with efficiency and expertise.
Choosing a knowledgeable 3PAO who
understands your goals will streamline the

authorization process and ensure continuous

compliance.
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Benefits of Working with BARR for FedRAMP

With deep expertise in cloud compliance and
experience with high-growth organizations, BARR is
committed to helping clients navigate FedRAMP
smoothly.

FedRAMP is more than a checklist; it's a long-term
investment in securing sensitive data and aligning
with federal security standards. By achieving
FedRAMP authorization, you set the foundation for
a mature compliance program that can adapt to
future regulatory demands and client expectations.

Whether you're evaluating FedRAMP or ready to
begin the authorization process, BARR is here to
help. Reach out today to start mapping out your
FedRAMP journey and position your organization as
a trusted and compliant cloud service provider.

COMPLIANCE
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About BARR Advisory

BARR Advisory is a cloud-based security and compliance solutions provider specializing in cybersecurity and
compliance for companies with high-value information in cloud environments like AWS, Microsoft Azure,
and Google Cloud Platform. A trusted advisor to some of the fastest growing cloud-based organizations
around the globe, BARR simplifies compliance across multiple regulatory and customer requirements in
highly regulated industries including technology, financial services, healthcare, and government.

Our Services
= SOC Examinations
@ [SOC 1, SOC 2, SOC 3, SOC for Cybersecurity]
ﬁ Healthcare Services
ﬁ@ [HIPAA/HITRUST]
ISO 27001 Assessments

@ FedRAMP Security Assessments

Connect with BARR
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PCI DSS Assessment Services

Penetration Testing and
Vulnerability Assessments

Cybersecurity Consulting and
vCISO Services

Compliance Program Assistance

Want to learn more about our FedRAMP

services? Contact us today.
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